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The Colorado Bandmasters Association exists to:

Promote comprehensive musicianship through participation and performance in band
Provide support, leadership, and educational opportunities to students and directors
Provide outstanding educational and performance events and venues that encourage,
recognize and reward musical artistry and excellence

Work with other organizations to encourage and promote a lifelong love among students,
teachers and the community

CBA Marching Committee Meeting 7/21/2022

Meeting Called to order 11:38am
Roll call: Members present: Rick Shaw, WL Whaley, Bryce Malaragno, Sean Heading,
Tim Libby, Phil Olivas, Ryan Crabtree, Karen Gregg, Aaron Herman, Craig Ketels,
Financial report
$51,546.79
The majority of expenses are taken care of. Reservations and contracts are
buttoned up for the season
$35,000 of $36,046 will be moved to CD to establish the $105,000 CD
3.5% increase in the budget due to inflation, but income is stagnant due to
unchanged entry fees, ticket prices, etc.
o Ticket price increase? 4A/5A probably ok. 1A-3A might need a bump.
Investigating digital presale of tickets.
A figure of $12,494 has been requested as a transfer to balance the budget
This amount can range from $0-30K
Discussion regarding transferring $12,494 to balance CBA general budget
m Philosophical ideas of balancing CBA budget
= Motion by WL
m 2nd by Tim Libby
m Motion passes to transfer $12,500 to CBA general account
Membership
o Sean Heading, invitation for Jeff Mason, Dylan Ford stepping down
o 4 year term
Badge Allocation
o %10 discussion



0-50 kids %12 compromise
51> kids %10
1 pass for each certified directors (head director/assistants) and 1 guest pass for
each participating school, 0-50 kids %12, >51 %10
o Maximum of 10 passes total per school in addition to the director(s) and 1 guests
pass
o Motion by Tim Libby to accept proposal
m 2nd by Phil Olivas
o Motion passes unanimously
e 4A/5A
o Heritage and Prairie View, same number of students in those schools. Both were
put in 5A due to procedure of more in 5A than 4A. Ponderosa is not going to
state, so that opens a spot. This would allow moving both schools back to 4A but
would have a total of 25 in 4A, 24 in 5A. Committee deems it acceptable for
chairperson to move bands to the class that balances the 2 classes.
e Motion from Craig Kettles to streamline cg exit of the field to match the winds/percussion
to not cross the front sideline. Exit the endzone.
o 2nd Sean Heading
o Passes unanimously
e Meeting adjourned at 12:33pm
Respectfully submitted, Ryan Crabtree



